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General Details  

Title of the Activity “Sensitization Program 

on NAAC Accreditation 

& Its Requirements” 

Level of Program 

(State/National/Inter

national, etc.) 

In-house 

Focused Area Training and Learning Date of Activity  29
th
 May, 2025 

Activity Organized By Internal Quality 

Assurance Cell 

Day  Thursday 

Name of the Associated 

Faculty/College/Departm

ent/Outside Agency 

None Time  11:00 AM onwards 

Name and address of 

Guest Speaker 

Dr. Kapil Kumar 

Director, IQAC 

Swami Vivekanand 

Subharti University, 

Meerut 

Venue MMM Auditorium, 

Faculty of 

Engineering and 

Technology 

Total Participants 59 Organizing 

Coordinator(s)  

IQAC 

Non-Teaching Staff  Not Applicable Target Audience:  Faculty of Science 

 



Objective of the Activity 

The main aim of the sensitization program was to make faculty members, administrative staff, and other 

stakeholders familiar with the NAAC Health Science Manual. The session helped them understand the 

accreditation framework, quality standards, and documentation practices. It also encouraged everyone to 

work towards continuous improvement and align the institution with NAAC expectations. 

Description of the Activity 

The program was organized under the Internal Quality Assurance Cell (IQAC) as part of the 

institution’s quality improvement efforts. An expert explained the NAAC Health Science Manual in 

detail, focusing on its seven key criteria: 

1. Curricular Aspects – How courses are designed, flexibility in academics, value-added courses, 

integration of important social issues, and feedback systems. Importance was given to 

documenting curriculum development and involvement of stakeholders. 

2. Teaching-Learning and Evaluation – Student enrolment, learning outcomes, innovative 

teaching methods, ICT use, student-focused approaches, and fair evaluation. The session also 

highlighted inclusivity, faculty training, and outcome-based education. 

3. Research, Innovations and Extension – Promoting research culture, funding, publications, 

patents, innovations, and community service. Institutions were guided on how to document 

projects, consultancy, outreach, and collaborations. 

4. Infrastructure and Learning Resources – Adequacy and upkeep of infrastructure like 

classrooms, libraries, labs, hospitals, and IT facilities. Focus was given to health science-specific 

resources such as skill labs and digital tools. 

5. Student Support and Progression – Mentoring, scholarships, career guidance, placements, 

student activities, and alumni engagement. Emphasis on tracking higher studies and employment 

after graduation.                                                  

    



6. Governance, Leadership and Management – The institution’s vision and mission, 

participative management, e-governance, staff development, appraisals, and financial planning. 

Transparency and accountability were highlighted.  

7. Institutional Values and Best Practices – Promoting sustainability, gender equity, ethics, 

inclusiveness, and institutional distinctiveness. Institutions were encouraged to showcase their 

best practices and innovations. 

Outcomes of the Activity 

 Participants understood the seven NAAC criteria clearly. 

 Teams became more confident in data collection and documentation. 

 Departments identified gaps in current practices and started aligning with NAAC standards. 

 A structure for preparing the Self-Study Report (SSR) was created. 

Feedback from Participants 

Feedback was collected through structured forms. Major points: 

 More than 90% found the session “Highly Useful”. 

 Practical examples made the manual easier to understand. 

 Suggestions were made to conduct workshops at the departmental level. 

 Some participants requested practical training on NAAC portal data entry. 

Overall, the response was very positive, and participants asked for more such training programs. 

Our Mapping Practice  

After the session, the institution started an internal mapping exercise: 

 Each department reviewed its documents. 

 Documents were matched with NAAC key indicators. 

 Gaps were identified and noted. 

A central data repository was proposed to simplify submission. The IQAC planned regular reviews to 

check progress and compliance.                                                                                                 



 

Conclusion 

The sensitization program laid a strong foundation for NAAC Health Science accreditation. By 

explaining the seven criteria and documentation process in detail, it empowered stakeholders to take 

ownership of quality assurance. The program encouraged evidence-based practices and strengthened the 

institution’s quality culture. 
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Glimpse of the participants in the session 
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